




































ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR 
Exhibit A

Exhibit A (2022-2025)

Estimated SHIP Funds for Fiscal Year: 1,288,018.00$                      
Salaries and Benefits 115,928.80$                         
Office Supplies and Equipment 2,173.00$                             
Travel Per diem Workshops, etc. 5,000.00$                             
Advertising 2,500.00$                             
Other* 3,200.00$                             
Total 128,801.80$                         
Admin % 10.00%

OK

Estimated SHIP Funds for Fiscal Year: 1,578,378.00$                      
Salaries and Benefits 144,964.80$                         
Office Supplies and Equipment 2,173.00$                             
Travel Per diem Workshops, etc. 5,000.00$                             
Advertising 2,500.00$                             
Other* 3,200.00$                             
Total 157,837.80$                         
Admin % 10.00%

OK

 1,023,087.00$                      
Salaries and Benefits 89,435.70$                           
Office Supplies and Equipment 2,173.00$                             
Travel Per diem Workshops, etc. 5,000.00$                             
Advertising 2,500.00$                             
Other* 3,200.00$                             
Total 102,308.70$                         
Admin % 10.00%

OK
*All "other" items need to be detailed here and are subject to review and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
costs are not to be included here, but must be detailed in the LHAP main document.
Details:

Fiscal Year: 2022-2023

Fiscal Year 2023-2024

Fiscal Year 2024-2025

(Local Government name)



  
  FY 2022-2025 
 

Exhibit B 
Timeline for SHIP Expenditures 

 
 
 
___The City of Coral Springs_______________ affirms that funds allocated for these fiscal years will  
(local government) 

meet the following deadlines:  
 

Fiscal Year Encumbered Expended Interim 
Report 

Closeout 
Report 

2022-2023 6/30/2024 6/30/2025 9/15/2024 9/15/2025 
2023-2024 6/30/2025 6/30/2026 9/15/2025 9/15/2026 

2024-2025 6/30/2026 6/30/2027 9/15/2026 9/15/2027 
 
If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing 
Finance Corporation should be notified according to the following dates: 
 

Fiscal Year Funds Not 
Expended 

Closeout AR 
Not 

Submitted 

2022-2023 3/30/2025 6/15/2025 

2023-2024 3/30/2026 6/15/2026 
2024-2025 3/30/2027 6/15/2027 

 
Requests for Expenditure Extensions (close-out year ONLY) must be emailed to 
robert.dearduff@floridahousing.org  and include: 
 

1. A statement that “(city/county) requests an extension to the expenditure deadline for fiscal 
year _____________________. 

2. The amount of funds that is not expended. 
3. The amount of funds that is not encumbered or has been recaptured.  
4. A detailed plan/timeline of how/when the money will be expended. 

 
Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit 
(September 15) the annual report online detailing all funds that have been expended.  
 
Other Key Deadlines: 
 
AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less) 
allocation may choose not to report. 
 
ACFR financial statements are due each June 30 for the report ending September 30 of the previous year.  



FLORIDA HOUSING FINANCE CORPORATION Please check applicable box

HOUSING DELIVERY GOALS CHART

X
2025

Name of Local Government: Allocation: $1,288,018.00

A B C D E F

Strategy # HOME OWNERSHIP
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

From Plan 
Text 

Code
STRATEGIES (strategy title must be 
same as the title used in plan text.

Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

3 Owner-Occupied Rehabilitation 6 $65,000 7 $65,000 0 $65,000 $780,000.00 $780,000.00 60.56% 13

3 & 11 Barrier Free/Special Needs Strategy 2 $65,000 3 $65,000 0 $65,000 $325,000.00 $325,000.00 25.23% 5

1 & 2 Purchase Assistance Strategy 0 $80,000  $80,000 0 $80,000 $0.00 $0.00 0.00% 0

5, 6 & 16 Disaster Relief Strategy 0 $85,000 0 $85,000 0 $85,000 $0.00 $0.00 0.00% 0

7 Foreclosure Prevention 0 $28,000 0 $28,000 0 $28,000 $0.00 $0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0
 $0.00 0.00% 0

Subtotal 1 (Home Ownership) 8 10 0 $0.00 $1,105,000.00 $0.00 $1,105,000.00 85.79% 18

RENTAL
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

$0.00
0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

Subtotal 2 (Non-Home Ownership) 0 0 0 $0.00 $0.00 $0.00 $0.00 0.00% 0

Administration Fees $128,801.80 10.00%
Admin. From Program Income 0.00%
Home Ownership Counseling 0.00%

GRAND TOTAL
Add Subtotals 1 & 2,  plus all Admin. & HO Counseling8 10 0 768,815.00$ $0.00 $1,105,000.00 $0.00 $1,233,801.80 95.79% 18

       Percentage Construction/Rehab Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by  Annual Allocation Amt.                         86%

       Maximum Allowable

       Purchase Price: New $329,269 Existing $329,269

Allocation Breakdown Amount % Projected Program Income: Max Amount Program Income For Admin: $0.00

Very-Low Income $520,000.00 40.4% Projected Recaptured Funds:

Low Income $650,000.00 50.5% Distribution: $1,288,018.00

Moderate Income 0.0% Total Available Funds: $1,288,018.00

TOTAL 90.8%

2022-2023

City of Coral Springs

New Plan:

Amendment:

Fiscal Yr. Closeout:



FLORIDA HOUSING FINANCE CORPORATION Please check applicable box

HOUSING DELIVERY GOALS CHART

X
2025

Name of Local Government: Allocation: $1,578,378.00

A B C D E F

Strategy # HOME OWNERSHIP
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

From Plan 
Text 

Code
STRATEGIES (strategy title must be 
same as the title used in plan text.

Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

3 Owner-Occupied Rehabilitation 6 $65,000 10 $65,000 0 $65,000 $1,040,000.00 $1,040,000.00 65.89% 16

3 & 11 Barrier Free/Special Needs Strategy 2 $65,000 3 $65,000 0 $65,000 $325,000.00 $325,000.00 20.59% 5

1 & 2 Purchase Assistance Strategy 0 $80,000 0 $80,000 0 $80,000 $0.00 $0.00 0.00% 0

5, 6 & 16 Disaster Relief Strategy 0 $85,000 0 $85,000 0 $85,000 $0.00 $0.00 0.00% 0

7 Foreclosure Prevention 0 $28,000 0 $28,000 0 $28,000 $0.00 $0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0
 $0.00 0.00% 0

Subtotal 1 (Home Ownership) 8 13 0 $0.00 $1,365,000.00 $0.00 $1,365,000.00 86.48% 21

RENTAL
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

13 & 26
Rental Intervention and Rapid 
Rehousing 2 $20,000 2 $20,000 20,000.00$   $80,000.00

$80,000.00
5.07% 4

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

Subtotal 2 (Non-Home Ownership) 2 2 0 $0.00 $0.00 $80,000.00 $80,000.00 5.07% 4

Administration Fees $157,837.80 10.00%
Admin. From Program Income 0.00%
Home Ownership Counseling 0.00%

GRAND TOTAL
Add Subtotals 1 & 2,  plus all Admin. & HO Counseling10 15 0 768,815.00$ $0.00 $1,365,000.00 $80,000.00 $1,602,837.80 101.55% 25

       Percentage Construction/Rehab Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by  Annual Allocation Amt.                         86%

       Maximum Allowable

       Purchase Price: New $329,269 Existing $329,269

Allocation Breakdown Amount % Projected Program Income: Max Amount Program Income For Admin: $0.00

Very-Low Income $560,000.00 35.5% Projected Recaptured Funds:

Low Income $885,000.00 56.1% Distribution: $1,578,378.00

Moderate Income 0.0% Total Available Funds: $1,578,378.00

TOTAL 91.5%

New Plan:

2023-2024 Amendment:

Fiscal Yr. Closeout:

City of Coral Springs



FLORIDA HOUSING FINANCE CORPORATION Please check applicable box

HOUSING DELIVERY GOALS CHART

X
2025

Name of Local Government: Allocation: $1,023,087.00

A B C D E F

Strategy # HOME OWNERSHIP
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

From Plan 
Text 

Code
STRATEGIES (strategy title must be 
same as the title used in plan text.

Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

3 Owner-Occupied Rehabilitation 6 $65,000 4 $65,000 0 $65,000 $650,000.00 $650,000.00 63.53% 10

3 & 11 Barrier Free/Special Needs Strategy 2 $65,000 2 $65,000 0 $65,000 $260,000.00 $260,000.00 25.41% 4

1 & 2 Purchase Assistance Strategy 0 $80,000 0 $40,000 0 $40,000 $0.00 $0.00 0.00% 0

5, 6 & 16 Disaster Relief Strategy 0 $85,000 0 $40,000 0 $40,000 $0.00 $0.00 0.00% 0

7 Foreclosure Prevention 0 $28,000 0 $8,000 0 $8,000 $0.00 $0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0
 $0.00 0.00% 0

Subtotal 1 (Home Ownership) 8 6 0 $0.00 $910,000.00 $0.00 $910,000.00 88.95% 14

RENTAL
VLI Max. SHIP LI Max. SHIP MI Max. SHIP

New Construction Rehab/Repair
Without 

Construction
Total Total Total

STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units

13 & 26
Rental Intervention and Rapid 
Rehousing 1 $20,000 1 $20,000 20,000.00$   $40,000.00

$40,000.00
3.91% 2

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

$0.00 0.00% 0

Subtotal 2 (Non-Home Ownership) 1 1 0 $0.00 $0.00 $40,000.00 $40,000.00 3.91% 2

Administration Fees $102,308.70 10.00%
Admin. From Program Income 0.00%
Home Ownership Counseling 0.00%

GRAND TOTAL
Add Subtotals 1 & 2,  plus all Admin. & HO Counseling9 7 0 -$              $0.00 $910,000.00 $40,000.00 $1,052,308.70 102.86% 16

       Percentage Construction/Rehab Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by  Annual Allocation Amt.                         107%

       Maximum Allowable

       Purchase Price: New $329,269 Existing $329,269

Allocation Breakdown Amount % Projected Program Income: Max Amount Program Income For Admin: $0.00

Very-Low Income $540,000.00 52.8% Projected Recaptured Funds:

Low Income $410,000.00 40.1% Distribution: $854,238.00

Moderate Income 0.0% Total Available Funds: $854,238.00

TOTAL 92.9%

New Plan:

2024-2025 Amendment:

Fiscal Yr. Closeout:

City of Coral Springs
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